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Investment rationale and strategy
Cinven was attracted to Sebia for
similar reasons to those that have been
core to Phadia’s success. Sebia is a
global market-leader in an expanding
segment, and it operates a ‘razor/
razorblade’ business model whereby
an installed base of equipment leads
to regular and predictable income
and cash flows from reagent sales
each time a test is carried out.
Cinven'’s strategy for Sebia includes:
— taking full advantage of the growth
opportunities presented by an
expanding market;

— upgrading customers to improved,
higher-value systems;

— further increasing its market share
in countries such as Germany and
the US through superior technology
and customer service;

— accelerating growth in emerging
markets, taking advantage of the
opportunities identified by Cinven's
Portfolio team in Asia; and

— launching new detection tests for
abnormalities in proteins such as
Hb (haemoglobin) that can be run
on its installed base of machines.

Although Phadia and Sebia will
remain separate, the similarities in the
businesses allow for both businesses
to benefit from the sharing of best
practice under Cinven’s ownership.

Cinven value creation

Since the transaction was completed

in June 2010, Cinven has been working

closely with the management team to
execute the objectives set out in the
strategy, including:

— capitalising on the opportunity in
emerging markets such as India,
China and the rest of Asia, with the
help of Cinven's Portfolio team that
is advising on appropriate distribution
models. These are markets which
are expected to grow faster than
the global market and where Sebia
has an opportunity to significantly
increase its market share;

— executing on the development
and roll-out of new markers and
diagnostic tests, notably Hb and
HbA1c (for diabetes), and the
next generation of instruments;

— devising a strategy to win market
share in the US from its principal
competitor, based on experience
gained from Cinven’s investment
in Phadia;

— introducing best practice reporting
and performance management
processes; and

— sharing of best practice across the
Sebia and Phadia management teams.





